
Owners of Professional Service Firms

I am writing this letter to petition you support of a professional organization
that you may not give a lot of thought to, this is the Society of Design
Administrators (SDA). I would expect that your company is much like mine in
that you rely on the actions and results of many individuals within your firm
to allow you to accomplish the tasks required of you to maintain the success
and profitability of your company. Often the individuals that we rely on the
most end up being the people that we support the least from a day to day
standpoint. This is especially the case as it applies to the administrators of
our firms, they go by many titles, Business Manager, Receptionist, Admin
Assistant, Office Manager, etc. the job descriptions and responsibilities vary.
Their involvement in our operations may range from Answering Phones, IT,
HR, and Accounting to Business Development and Strategic Planning, but the
common element that they have no matter the specifics of their job, is that
they tirelessly perform many of the day to day tasks that allow us as
Principals to perform at the high level of operation that is required to lead a
professional services organization.

As previously stated, most accomplish these tasks with little support.
Miraculously our phones and computers work, our insurance rates get
negotiated, our people get paid and we have the time to focus on our own
responsibilities. The fact is however that these tasks don’t just happen to get
done. They are accomplished through the effort of our company
administrators. To these individuals the SDA is a support system and
resource that helps them perform their job effectively and efficiently. Our
firm has seen the direct benefit of our SDA membership on multiple
occasions over the past couple of years. One example was working thru the
logistics associated with co-locating for a major project. By being able to tap
into the experience of other firms and individuals within those firms that had
the hands-on experience of navigating such a task we saved countless hours
of effort in getting our team operating which resulted in better productivity
and profitability on the contract. As another example, we are replacing our
phone system this year; again our Business Manager utilized her SDA
network to obtain references to request proposals for our equipment. One
company in particular continued to receive positive recommendations from
the group not only for their equipment but for their service as well. I’m sure
you can see the value of having that type of information as close as an email
away when making similar investments.

I hope that you will consider approving your administrator’s request to join
the SDA. The true value of any organization is only measured by its
members. By participating not only will your company benefit but it will
strengthen the group as a whole by sharing their experience and expertise as
well. For the modest membership fee a few hundred dollars, the rewards far
outweigh the investment.

Kindest Regards,

jeff simcik, aia / principal

vai architects incorporated


